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SARAH HENLEY - Chair of Trustees
What a year! it is really difficult to know where to start. Rowlands
was on a steady trajectory last summer with an additional member
of staff, (taking the team up to five), which enabled Rowlands to
take on some exciting new activities and widen our offering.
I would like to thank all the staff for the incredible commitment they made when we were all thrown into disarray with the
COVID-19 Lockdown back in March. Expecting this to be a slight
hiccough most activities were seamlessly adapted and moved
online to maintain contact with our young people and each other.
This proved to be needed far longer than anticipated. Maria and
Amy moved on to pastures new in the summer and I would like
to welcome Jane and Layla who have brought some new skills to
the team. Each of the staff have written a piece for this annual
Mrs H
report highlighting the areas they are developing which follow.
On working on our new Strategic plan – for the next three years, reflection on what has been
achieved has and is inspiring new partnership working.
As a charity we would have neither the staff nor the opportunities without the financial support from
Children in Need and The Big Lottery, Scottish Borders Council with CYPLG and the PEF
fund.And OVO Energy.The additional funding from Cash for Kids, STV, Youth Scotland for supporting
us during COVID-19 and the generous donations from local organisations, businesses, and individuals, for
which we are grateful.
I am again confident that the year ahead offers some exciting and diverse opportunities to continue to
grow and move forward, at a time we are probably needed more than ever by the young people of Selkirk.

ACCOUNTS 2019/20

BUDGET 2020/21

Income

Staffing Grants
Other Grants
Donations
Rental Flat
Fundraising
Other Food Sales & Grant
Other
Expenditure
Staffing/Salaries NI payroll
Repairs and Maintenance
Activities Equipment
Insurance & Utilities
Admin Costs
Subscription
Food*
IT Radio/Training Awards
Accountancy

Income
67,480
22,952
3,177
3,922
819
6,547
929
105,826

Staffing Grants
Other Grants
Donations
Rental Flat
Fundraising
Other Food Sales & Grant
Other

72,481
4,183
7,735
4,435
1,903
669
6,573
876
1,280
100,135

Staffing/Salaries NI payroll
Repairs and Maintenance
Activities Equipment
Insurance & Utilities
Admin Costs
Subscription
Food*
IT Radio/Training Awards
Accountancy

Expenditure

* Grant for Food Bags to include Fresh Fruit & Veg £5050
Additional Funding will be applied for to meet shortfall.

63,845
4,500
2,476
3,900
1,250
2,200
750
78,921
65,359
2,200
5,400
4,660
1,680
1,200
2,100
4,800
1,250
88,649

SUSAN LAW - Manager
This year has been a roller-coaster of experiences, opportunities, ideas, and emotions some amazing and very occasionally
others not so. Without doubt, the staff team have continued
as always to rise to the challenges. More recently with the
lockdown all the staff team packed what they would need
for a short while not realising it would be 5 months before we saw each other again. We suddenly became media
experts – attending training, figuring out some stuff together,
taking turns to talk to our new audience and downloading
new apps on our phones and computers to stay connected.
Both Maria and Amy left us to go off to pastures new and we
wish them well and not to be strangers. We have hired Layla
Susan
who is now our new Stepping Stones Worker and brings
with her a wealth of experience in community work and music. Jane is now our Café Development
Worker and has taken on the role with everything food and is coming in with some great ideas.
Charlie and Julie continue to be amazing and selflessly share their experiences with the young people and the rest of the team, as well as take on the challenge of new training and ways of working.
As a team we try to be innovative, try new things – some of which are good ideas, others not so
much, we celebrate together and when things do not work out, we have a sweetie from the tuck
shop, talk it out, see if we can fix it or move on to the next big idea. Thank you for all the extra
hours of time, thoughts and work you put into making Rowlands a wonderful place to be and to
work.
I would like to again thank all our volunteers who are amazing, our board of trustees who have
been a great support and continue to do so - we would be lost at times without their skills and
experiences. I look forward to the year ahead and all the surprises and opportunities it will bring.

PARTNERSHIP AND COMMUNITY ENGAGEMENT
This year we have engaged with the community to share our space and get involved Working with the
Community Shed, Selkirk High school, Careers, shops, businesses, churches, sports, and community facilities
and many more, through various projects and partnership working.We are keen to share our space to get
involved in new opportunities Our partnership and affiliation to Youth Borders has enabled the staff team
to access support and training. We work closely with the other locality managers and organisations who
provide more opportunities to young people across the whole of the Scottish Borders. This partnership
has enabled us to be part of wider funding with the Big Lottery enabling us to provide one to one support
for young people through mental health, confidence, positive relationships and morWe have run several
Pop-Up shops and had stalls in the community market to raise funds as well as showcase and keep the
community updated with what we are doing.We would like to thank those who responded to our wanted
requests this year, I am sure we will have more in the year ahead. As we write we have been working on
our new Strategic Plan which will guide our work for the years ahead but not stop us from getting involved
in other opportunities. We will be continuing with many of our successful projects as well as developing
new ones, many of which will come from the young people themselves.We are always looking to bring new
people and new experiences to the young people Tai chi, pigeon racing, crochet have been some this year.
With the new learning from the training the staff have undertaken we will be looking at introducing environmental projects, including recycling, and reusing into all areas of Rowlands, coding, safe cycling, and DJ
workshops. We are exploring new spaces in the community and through our Car in the Community initiative and other ways to support young people through work placements and mentoring.
Thank you to everyone for their continued support and if you want to volunteer, pop in, donate, buy,
look, join, read, or even share we would love to hear from you.

STEPPING STONES

This project is a new and innovative project funded through the
Big Lottery’s Investing in Ideas fund and a partnership between
the other 6 locality managers and Youth Borders. We are moving
out of Year 2 and into a new year with new ideas on how to build
on the last two years successes and make it even better.
The project offers young people one to one and small group
work supports, where they build on their own Stepping Stones to
their own future. This can include support in family and friendships, confidence, mental and physical health and wellbeing, the
young people decide. Small group work enables young people to
Layla
work and learn from each other to be peer mentors and share their experiences to help others.
This year the focus will be on attracting young people to the exciting opportunities within Rowlands to gain experience, knowledge and skills which will be of use in further life. The group work
element will be made up of opportunities to show young people how to gather information and
use resources, about spending and expenditure and how to plan and execute activities or events.
Incorporating skills in problem solving, delegation and setting achievable goals. As the new Stepping
Stones project worker, I am keen to meet with young people and support them in their journey to
the future.

RADIO

Setting up the radio was an idea we had begun to work
through earlier in the year. Just prior to the lockdown
Jed our DJ was given a mac computer from Rowlands to
see what he could do… the rest is history.With his dad
they immediately set up an online station, we bought the
necessary licensing, put out a shout out for cd’s to start
to build up our record collection and then went on the
air waves.
We all know how important music can be to mood and
positive feelings and the radio has hopefully played a part
in helping us engage with young people and the Selkirk
community. Jed has gone to college and the equipment
has come back here to Rowlands where the group
continue to broadcast every week.
We are already planning for the future to start with
structured workshops on how to learn about radio and
the exciting opportunities that this brings.We have been
lucky to have the knowledge and skills of local radio and
DJs passing on their skills and experiences.This has included structuring shows, making adverts and how to do
our own jingles. More of the group are now able to use
the equipment and broadcast the show each week and
we hope to build on our listeners by having a breakfast
show, specialist evening as well as our general weekly
show with themes and special guests.
Our Radio show will be showcased on the children in
need show this year and if you see us about in the community please say hello and make a request.

CAFE FOOD AND BREAKFAST

Since our last report Rowlands has been continuing to run a café every
Friday to give young people the experience of ordering preparing and serving
food to customers. This in turn developed into our Cakes and Conversations group, where 4 young people baked each week in various locations and
delivered this to care homes in the community. Then there was lockdown...
These groups were moved online with young people posting pictures of
meals they had made, recipe challenges as well as a birthday cake competition. We were also able to provide families in need with food bags as we
continued our food collection each week. Through funding we received we
were also able to provide energy and mobile phone top ups as well as petrol
vouchers to enable a family to get to appointments and shop.
Since our return, Rowlands has continued to run the breakfast club at Selkirk
Jane
High School. Numbers of young people using the service has significantly
increased reaching an average of 45+ per day. School staff members have commented on the positive
impact this service is having on the young people improving things such as in class behavior and readiness
to learn, punctuality and getting to school in good time as well as being sufficiently well fed to sustain them
through to lunch time. The service has also given a vital link to our members to re-engage with the staff
team and to help us promote and manage numbers attending the drop- in sessions.
The Kitchen Cabinet group started last month and 6 young people have enlisted to take part with their
great idea being to open a street café serving waffles, pancakes, milkshakes, teas and coffees to friends and
family each month. Please come and support them if you can.
We continue to receive supermarket food donations and use these to feed the young people coming to
Rowlands each week, as well as sharing with others.

VOLUNTEERS

Our Volunteers are integral to what we do and the variety of opportunities, skills and experiences they bring each week enable us to make new
and exciting opportunities available to young people each week. From
those on the board of trustees and our regular volunteers who come
in to regularly help each week and others who do once a month or just
come in to help with certain groups.A lot of our success is measured by
the strength of our relationships and partnership with our volunteers
and we could not carry out the work that we do now and how we plan
our future, without them.
This year including our period of lockdown our volunteers were still
Charlie
committed and able to support us, for which we are very grateful.
During the lockdown they may not have been able to help us in person but supported the staff team as
we quickly moved all the groups on line.As we move back to our new normal our volunteer team are
beside us and we look forward to the future.
On behalf of the Rowlands board, staff, and our young people, we would like to take this opportunity to
thank all Rowlands volunteers for everything they do.You know who you are and your amazing! If you
too are thinking of volunteering please feel free to drop us a line and see if you can help.

MOVIES AND SOCIAL MEDIA

We have continued to develop our movie group running themed months such as Horror for Halloween,
Disney, 12 hours of Christmas movies where young people turned up in their pyjamas for the day.
Then Lockdown happened… However it was not all bad news as we quickly moved online and created
interactive, live, fun sessions which young people could access. These sessions ranged from our film club,
to quizzes, art workshops, community bingo to fitness sessions so there was something there for everyone to get involved in and enjoy. Feedback showed us that the sessions were fun, it helped to break up
their day and they enjoyed seeing and interacting with others outside the confines of their own homes.
All our staff were also still available to support our young people and did this by telephone, text, email,
or face to face online one to one session. We had access to Skype,WhatsApp, Zoom and other online
applications.
We also conducted a lock down survey which showed us that young people were worried about getting
the right information, their own or their families mental and physical health and their concerns for the
future.These responses were confidential but we were able to start to give information either through
postings or conversations in group about help and support.This is available on our web site to read.
As we move back into Rowlands, we continue to use social
media to share information and opportunities with young people and others but we by far better enjoy meeting with young
people face to face than on line.

TRANSITIONS

This year our transitions happened but with a slight twist, due to COVID
19. Primary 7 leavers received a goodie bag from us which included a Lego
kit where they built and added to our Rowland’s ‘Lego Town’.We had this
town displayed
in our window
which looked
great, so well
done and thank
you to all who
Julie
took part.When
we were able to open our doors again, we
welcomed the S1’s into their very own evening, allowing them to meet staff, each other
and explore the building.The young people
were introduced to the many and varied
opportunities within Rowland’s like the crafts,
games, computers, and challenges.We shared
interest ideas and discussed skills we would
like to develop...so watch this space...

FITNESS FUN

Going virtual during lockdown really was a challenge for us all, as staff we were more than aware of the
mental health issues that could occur or heighten due to this.Therefore, we had a weekly online focus on
fitness and mental health. Rowland’s members were involved in the planning and decision making of what
was made available to them.Young people and the community engaged in the weekly challenges including
fitness tasks, workouts, community competitions, personal best, and gratitude jars, with some impressive
results.There was even a Wim Hof Zoom session with instructor Mark Hume which we found very useful.We also had some Rowland’s members take on specific roles such as healthy food guru, gratitude girl,
mindfulness, positive quotes, skills techniques, and workout wonders who contributed on a weekly basis
to this group.All that got involved really did step up to
the mark taking on responsibilities and being involved
in the delivery, we even had some young people gain
hours that went towards their Saltire Award.We look
forward to presenting more opportunities for health
and fitness in the year ahead.

This year like many charities, we have lost some opportunities for our fund raising activities and it
looks as though it will be a while before we can get out and about with our collection tins, Pop Up
Shops and Market Stalls.
So we are really grateful to our funders and supporters who have not only secured our staff
funding but additionally allowed us to provide activities for all our young people, to overcome the
restrictions over the last eight months, social distancing and a whole new way of working.
As mentioned previously a big thank you to our Volunteers that help us man all our drop Ins and
much more and the Trustees that keep things on track.
Of our Trustees one really has to be mentioned, we are really grateful to David Bethune who
has kept all our finances in order for twenty years, (since long before many of our current young
people were born) Under normal circumstances we would make a presentation at our AGM but
we will do this in more discreet surroundings to say we sincerely thank him for his dedication and
trust he is as successful with his new building ventures.

There are a number of ways you can support us in a variety of ways
If you are shopping online Shop on AmazonSmile
https://smile.amazon.co.uk/ch/SC025811
and Amazon donates to Rowland’s (Selkirk), at no cost to you.
Or on any other online shopping, you can access the store of your choice on
Easy Fundraising and quote Rowlands as your preferred cause.
If you would like to support Rowlands as a Volunteer, join our Trustees, or just make a small regular
donation by DD please email for details.

